6.

AGENDA
WATERFORD TOWN BOARD MEETING
March §, 2024

Call to Order and Call of the Roll

Communications and Petitions
Letter of Retirement from Sergeant Michael Shudt

Action on the minutes of previous meetings as follows:
Town Board Meeting of February 6, 2024 and Agenda and Special Meeting of February 27, 2024

Committee Reports

A. Financial Report and Submission of Bills and Petty Cash

B. Committee on Highway, Wastewater Treatment, Water Authority, Cemetery, Museum and Town
Historian

C. Committee on Public Safety, Emergency Services, and Liaison to Village

D. Committee on Veterans, Grants and Funding, Special Projects, Town Hall and Seniors

E. Committee on Youth, Playground, Pool, Festivals, Library, WHUFSD, Visitor Center and
Building Department '

F. Supervisors Report

General Orders

Resolution #55-2024 Resolution to authorize the Town Supervisor to sign an agreement with UHY LLP
for audit of the 2023 financial records

Resolution #56-2024 Resolution to authorize the Town Supervisor to sign the 2024 Nutrition Agreement

Resolution #57-2024 Bond resolution for issuance up to $60,000 in serial bonds to finance the
preparation of a capital improvement plan and report

Resolution #58-2024 Resolution to authorize the Town Supervisor to sign an agreement with CHA
Consulting Inc. for preparation of a capital improvement plan and report

Resolution #59-2024 Resolution to authorize the update to the Town of Waterford Handbook “Political
Advertisements in the Workplace”

Resolution #60-2024 Resolution to authorize the Town Supervisor to enter into an agreement with United
Rentals

Resolution #61-2024 Resolution to authorize the Town Supervisor to sign an agreement with TruGreen

Resolution #62-2024 Resolution to authorize the Town Supervisor to sign an agreement with Kingsbury
Sweeping

Resolution #63-2024 Resolution to authorize Mary Shannon Carrigan and Christina McClement to attend
conference

Resolution #64-2024 Resolution to authorize the Town Supervisor to enter into an agreement with
EWaste+

Resolution #65-2024 Resolution to authorize Craig Falcone and David Bullett to attend conference

Other Business




Town Board Meeting March 5, 2024
RESOLUTION # 55-2024

RESOLVED, that the Town Board of the Town of Waterford hereby authorizes the Town
Supervisor to execute an agreement with UHY LLP in an amount not to exceed $24,087.50 for
audit services to be performed relative to the Town’s 2023 financial records.

Offered by
Seconded by

Councilman Boudreau
Councilman Bruso
Councilwoman Marble
Councilman McClement
Supervisor Ball

RESOLUTION # 56-2024

RESOLVED, that the Town Supervisor be and is hereby authorized to sign an agreement with
Saratoga County Department of Aging and Youth Services for the yearly nutrition agreement in
the amount of $1979.00.

Offered by
Seconded by

Councilman Boudreau
Councilman Bruso
Councilwoman Marble
Councilman McClement
Supervisor Ball

RESOLUTION # 57-2024

BOND RESOLUTION OF THE TOWN BOARD OF THE TOWN OF
WATERFORD, SARATOGA COUNTY, NEW YORK (THE “TOWN”),
AUTHORIZING THE ISSUANCE OF UP TO $60,000 IN SERIAL BONDS OF
THE TOWN TO FINANCE THE PREPARATION OF A WASTEWATER
SYSTEM CAPITAL IMPROVEMENT PLAN AND REPORT

WHEREAS, the Town Board of the Town of Waterford, Saratoga County, New York (the
“Town”) is planning to undertake an inventory and assessment of the Town’s wastewater system,
pursuant to a proposal submitted to the Town by CHA Consulting, Inc. dated February 26, 2024
and on file with the Town Supervisor’s office ( the “Project”); and

WHEREAS, the Town Board now wishes to appropriate funds for the Project and to
authorize the issuance of the Town’s serial bonds or bond anticipation notes to finance said
appropriation.




NOW, THEREFORE, THE TOWN BOARD OF THE TOWN OF WATERFORD,
SARATOGA COUNTY, NEW YORK HEREBY RESOLVES (by the affirmative vote of not less
than two-thirds of all the members of such body), AS FOLLOWS:

SECTION 1. The Town is hereby authorized to undertake the Project as hereinabove
described and issue up to $60,000 principal amount of serial bonds (including, without limitation,
statutory installment bonds), or bond anticipation notes in anticipation of such bonds pursuant to
the provisions of the Local Finance Law of the State of New York, constituting Chapter 33-a of
the Consolidated Laws of the State of New York (the “Law”) to finance the estimated cost of the
Project.

SECTION 2. It is hereby determined that the maximum estimated cost of the
aforementioned specific object or purpose is $60,000, said amount is hereby appropriated therefor
and the plan for the financing thereof shall consist of (i) the issuance of the $60,000 in serial bonds
of the Town authorized to be issued pursuant to Section 1 of this resolution, or bond anticipation
notes issued in anticipation thereof, and (ii) unless paid from other sources, the levy and collection
of taxes on all taxable real property of the Town to pay the principal of such bonds or notes and
the interest thereon as the same become due and payable.

SECTION 3. It is hereby determined that the period of probable usefulness for the
aforementioned specific object or purpose is five (5) years, pursuant to subdivision 62(a)(2"%) of
paragraph a. of Section 11.00 of the Law.

SECTION 4. The final maturity of the bonds herein authorized to be issued pursuant to
Section 1 of this resolution shall not be in excess of five (5) years measured from the date of
issuance of the first serial bond or bond anticipation note issued.

SECTION 5. The temporary use of available funds of the Town, not immediately required
for the purpose or purposes for which the same were borrowed, raised or otherwise created, is
hereby authorized pursuant to Section 165.10 of the Law, for the capital purposes described in this
resolution. The Town shall reimburse such expenditures with the proceeds of the bonds or bond
anticipation notes authorized by Section 1 of this resolution. This resolution shall constitute a
declaration of “official intent” to reimburse the expenditures authorized by Section 1 hereof with
the proceeds of the bonds and bond anticipation notes authorized herein, as required by United
States Treasury Regulations Section 1.150-2.

SECTION 6. Each of the serial bonds authorized by this resolution and any bond
anticipation notes issued in anticipation of said bonds shall contain the recital of validity prescribed
by Section 52.00 of the Law and said serial bonds and any bond anticipation notes issued in
anticipation of said bonds shall be general obligations of the Town, payable as to both principal
and interest by a general tax upon all the real property within the Town without legal or
constitutional limitation as to rate or amount. The faith and credit of the Town are hereby
irrevocably pledged to the punctual payment of the principal and interest on said serial bonds and
bond anticipation notes and provisions shall be made annually in the budget of the Town by
appropriation for (a) the amortization and redemption of the bonds and bond anticipation notes to
mature in such year and (b) the payment of interest to be due and payable in such year.

SECTION 7. Subject to the provisions of this resolution and of the Law, pursuant to the
provisions of Section 30.00 relative to the authorization of the issuance of bond anticipation notes
or the renewals of said obligations and of Section 21.00, Section 50.00, Section 54.90, Sections




56.00 through 60.00 and Sections 62.10 and 63.00 of the Law, the powers and duties of the Town
Board relative to authorizing serial bonds and bond anticipation notes and prescribing terms, form
and contents as to the sale and issuance of bonds herein authorized, including without limitation
the determination of whether to issue bonds having substantially level or declining debt service
and all matters relating thereto, and of any bond anticipation notes issued in anticipation of said
bonds, and the renewals of said bond anticipation notes, are hereby delegated to the Supervisor of
the Town, the chief fiscal officer of the Town (the “Supervisor”). Further, pursuant to subdivision
b. of Section 11.00 of the Law, in the event that bonds to be issued for the object or purpose
authorized by this resolution are combined for sale, pursuant to subdivision c. of Section 57.00 of
the Law, with bonds to be issued for one or more objects or purposes authorized by other
resolutions of this Town Board, then the power of the Town Board to determine the “weighted
average period of probable usefulness” (within the meaning of subdivision a. of Section 11.00 of
the Law) for such combined objects or purposes is hereby delegated to the Supervisor, as the chief
fiscal officer of the Town.

SECTION 8.  The Supervisor of the Town is hereby further authorized to take such
actions and execute such documents as may be necessary to ensure the continued status of the
interest on the bonds authorized by this resolution and any notes issued in anticipation thereof, as
excludable from gross income for federal income tax purposes pursuant to Section 103 of the
Internal Revenue Code of 1986, as amended (the “Code™) and to designate the bonds authorized
by this resolution and any notes issued in anticipating thereof, if applicable, as “qualified tax-
exempt obligations” in accordance with Section 265(b)(3)(B)(i) of the Code.

SECTION 9. The Supervisor is further authorized to enter into continuing disclosure
undertakings with or for the benefit of the initial purchaser of the bonds or notes in compliance -
with the provisions of Rule 15¢2-12, promulgated by the Securities and Exchange Commission
pursuant to the Securities Exchange Act of 1934,

SECTION 10. The Town Board hereby determines that the Proj ect constitutes a “Type 1I”
action under the New York State Environmental Quality Review Act and the regulations
promulgated thereunder (6 NYCRR Part 617.5(c)(1)) (collectively, “SEQRA”) and therefore no
further action need be taken by the Town Board under SEQRA as a pre-condition to the adoption
of this resolution; and

SECTION 11. The intent of this resolution is to give the Supervisor sufficient authority to
execute those applications, agreements and instruments, or to do any similar acts necessary to
effect the issuance of the aforesaid serial bonds or bond anticipation notes without resorting to
further action of this Town Board.

SECTION 12. The validity of the bonds authorized by this resolution and of any bond
anticipation notes issued in anticipation of said bonds may be contested only if:

(a) such obligations are authorized for an object or purpose for which the Town
is not authorized to expend money; or

(b) the provisions of law which should be complied with at the date of the
publication of such resolution are not substantially complied with,

and an action, suit or proceeding contesting such validity is commenced within twenty (20) days
after the date of such publication; or :




(c) such obligations are authorized in violation of the provisions of the
Constitution.

SECTION 13. This resolution shall take effect immediately and the Town Clerk is hereby
authorized and directed to cause a copy of this resolution, or a summary thereof, to be published
in full, together with a notice attached in substantially the form as prescribed in Section 81.00 of
the Law, in the official newspaper(s) of the Town for such purpose.

Offered by
Seconded by

Councilman Boudreau
Councilman Bruso
Councilwoman Marble
Councilman McClement
Supervisor Ball

RESOLUTION # 58-2024

RESOLVED, that the Town Supervisor be and is hereby authorized to sign an agreement with
CHA Consulting, Inc. in the amount of $60,000 to prepare a wastewater system vertical asset
inventory, conditional assessment, and capital improvement plan and report.

Offered by
Seconded by

Councilman Boudreau
Councilman Bruso
Councilwoman Marble
Councilman McClement
Supervisor Ball

RESOLUTION # 59-2024

RESOLVED, that the Town Board of the Town of Waterford hereby approves the attached
policy to comply with the recently enacted GML Section 99-z entitled Political Advertisements
in the Workplace. Said policy will be included as Section 1107 of the Town of Waterford
Employee Handbook.

Offered by
Seconded by

Councilman Boudreau
Councilman Bruso
Councilwoman Marble
Councilman McClement
Supervisor Ball




1107 Political Advertisements in the Workplace

“Policy Statement - The Town complies with NYS General Municipal Law §99-z, which prohibits
municipal officers or employees from displaying political advertisements on public property.

Political Advertisements - "Political advertisement" shall mean any poster, sign, flag, banner,
picture, sticker, patch, bumper sticker, article of clothing, accessory or any other item meant to
advertise or promote a certain individual for political office. There are certain exceptions when
such political advertisement appears in a book, digital medium, museum, or otherwise serves an
educational or historical purpose, or in instances where the certain individual who is the subject
of such political advertisement is deceased.

Prohibited Conduct -A municipal officer or employee, whether paid or unpaid, is prohibited
from displaying or causing to be displayed any political advertisement on or within any public
building occupied in the discharge of official duties by an employee or officer of the Town, or on
any public flagpole, monument, sign or any other permanent structure that such municipal officer
or employee interacts with as part of their official capacity.

This prohibition also applies to political advertisements on any uniform, accessory, or other gear
worn or used by a municipal officer or employee as part of their official capacity, as well as on
or within any Town-owned vehicle, or any equipment owned by the Town.

RESOLUTION # 60-2024

RESOLVED, that the Supervisor be and he is hereby authorized to sign a contract with United
Rentals for portable restrooms for the year 2024.

Offered by
Seconded by

Councilman Boudreau
Councilman Bruso
Councilwoman Marble
Councilman McClement
Supervisor Ball

RESOLUTION # 61-2024

RESOLVED, that the Supervisor be and he is hereby authorized to sign a contract with TruGreen
Commercial in an amount of $515.66 for weed control at Clement Park and $5,765.85 for
treatment of the ball fields at the Middletown Road ball field complex for 2024.

Offered by
Seconded by

Councilman Boudreau
Councilman Bruso
Councilwoman Marble
Councilman McClement
Supervisor Ball




RESOLUTION # 62-2024

RESOLVED, that the Town Supervisor be and he is hereby authorized to sign a contract with
Kingsbury Sweeping at a cost of $ 175.00 per hour for street sweeping for 2024.

Offered by
Seconded by

Councilman Boudreau
Councilman Bruso
Councilwoman Marble
Councilman McClement
Supervisor Ball

RESOLUTION # 63-2024

RESOLVED, that Town Clerk Mary Shannon Carrigan and Deputy Town Clerk Christina
McClement be and they are hereby authorized to attend the NYS Town Clerks Association
Conference in Albany, NY April 21-24, 2024 at a cost of $336.00

Offered by
Seconded by

Councilman Boudreau
Councilman Bruso
Councilwoman Marble
Councilman McClement
Supervisor Ball

RESOLUTION # 64-2024

RESOLVED, that the Town Supervisor be and is hereby authorized to enter into an agreement
with E Waste+ for electronics recycling services for 2024.

Offered by
Seconded by

- Councilman Boudreau
Councilman Bruso
Councilwoman Marble
Councilman McClement
Supervisor Ball

RESOLUTION # 65-2024

RESOLVED, that Craig Falcone and David Bullett be and they are hereby authorized to attend
the Adirondack Water Works Conference on March 27, 2024 in Latham, NY at a cost of
$150.00.




Offered by
Seconded by

Councilman Boudreau
Councilman Bruso
Councilwoman Marble
Councilman McClement
Supervisor Ball




i 593034
UH | E-erLﬂflPed-Publleﬂccoumants | ‘

4 Tower Place, Executive Park

. - TthFloor
February 13, 2024 Albany, NY 12203
‘ . : Phone: 518-449-3171
Mir. David Ball | | tax, 518-449-5832
Supervisor
Town of Waterford
65 Broad Street:

Waterford, New York 12188
- Dear Mr. Ball:

We are pleased to confirm our understanding of the services we are to provide the Town of Waterford for
the year ended December 31, 2023. :

.Audtt Scope and Objectives

We will audit the financial statements (regulatory basis of accounting) of the Town qf aterford New York,
which comprise the balance. sheet — the general fund, special revenue funds, a
of December. 31, 2023, and the related statement of revenues, expenditdres knd changes in fund -
balances (deficit) — the general fund, special revenue funds-and capital.pj ject fu d for the year ended
December 31, 2023 and the related notes to the financial statements. ‘

We have also been engaged to report on other information thap\ac es the Town of Waterford’s
financial statemnents. We will subject the following other informa j
our audit of the fi nancial statements and eertam dltlon

1) Statement of Revenues, Expendntu es apd C anges in Fund Balances - Budget and Actual
General and Each Major Special Reyenug Fund :

able assurance as to whether the financial statements as
a whole are free from material mlsstateme /whether due to fraud. or error; issue an auditor's report that
"includes our opinion about whether y ur jifiancial statements are fairly presented, in all material respects,
in conformity with regulatory basis of‘accounting {the financial reporting provisions allowed by the New
York State Office of the State- Comptrolier); and report on the fairness of the other information referred to -
in the second paragraph when considered in relation to the financial statements as a whole. Reasonable
assurance is a high level of assurance but is not absolute assurance and therefore is not a guarantee that
an audit conducted in accordance with GAAS and Govemment Audltmg Standards will always detect a
material misstatement when it exists.: Misstatements, including omissions, can arise from fraud or error
and"are considered material if there is a substantial likelihood that, individually or in the aggregate, they
would influence the judgment of a reasonable user made based on'the financial statements

The financial statements are prepared by the Town of Waterford, New York, on the basis of the financial -
reporting provisions allowed by the New York State Office of the State Comptroller, which is a basis of -
accounting other than accounting pnncrples generally accepted in the United States of America, to meet
the requirements of the New York State Office of the State Comptroller. The effects on-the financial
statements of the variances between the regulatory basis of accounting and accounting principles
generally accepted in the United States of America, although not reasonably determinable, are presumed
to be material. The financial statements referred to -above do not present fairly, in accordance with
accountmg principles generally accepted in the United States-of America, the financial. position of the

Town of Waterford, New York, as of December 31, 2022,.0r changes in net position, or cash flows thereof
for the year then ended.

- The objectlves of our audit are to obtain rea

The objecttves also include reporting on mternal control over financial reporting and compliance with
provisions of laws, regulations, contracts, and-award agreements, noncompliance with which could have
a material effect on the financial statements in accordance with Government Auditing Standards.

UHY-US.com | An independent member of UHY International -




UH Cerﬂfied Public Accountants

Mr. David Ball
Town of Waterford
February 13, 2024
Page 2 :

Auditor’s Responsnbilities for the Audit of the Financial Statements

We wull conduct our audit in accordance with GAAS and-the standards for financial audits contalned in
Government Auditing Standards, issued by the Comptroller Genetal of the United States, and will include
tests of your accounting records of the Town of Waterford and othet procedures we consider necessary
. to enable us to express such opinions. As part of an audit.in accordance with GAAS and Govemment

Auditing Standards, we exerclse professional Judgment and. maintain professronal skepticism- throughout
the audit. .

We will evaluate the approprlateness of accounting policies used and the reasonab' ess of significant
accounting estimates made by management. We will also evaluate the ovepail presentation of the
financial statements, including the disclosures, and determine whether the fingna€ial statements represent
the underlying transactions and events in. a manner that achieves fair ppeentation. We will plan and
perform the audit to obtain reasonable assurance about whether the fifiancia\ statements are free of
material misstatement, whether from (1) errors, (2) fraudulent financia)/feporting\ (3) misappropriation of
assets, or (4) violations of laws or governmentél regulations that ,are ttributable th,e‘governmant orto

procedures to detect waste or ‘abuse | in financial audits nor : ct auditors to provide reasonable
assurance of detecting waste or abuse. -

Because of the inherent limitations of an audit, ¢g inhergnt limitations of internal control
and because we will not perform a detailed exapinal rahgactions, there is an unavoidable risk
that some material misstatements may not be d even\though the audit is properly planned

" and performed in accordance with overnment Auditing Standards. In addition, an audit is not -

designed to detect immaterial misst i j or governmental regulations that do not

laws or governmental regulation‘s that. com
‘responsibility as auditors. is limited to the peri
periods for which we are not engaged as qudijors.

to oyr attention, unless clearly inconsequential. Our
covered by our audit and does not extend.to any later

D

We will also conclude based on the audif/evidence obtained, whether there are COndltlons or events,

considered in the aggregate, that ralsqs tantial doubt about the government's abllity to continue as a
going concern for a reasonable period of time. ’

Our procedures will include tests of documentary evndence supporting the transactions recorded in'the
accounts, tests of the physical existence of inventories, and direct confirmation of receivables and certain
assets and liabilities by correspondence with selected customers, creditors, and financial institutions. We
will also request written representations from your attorneys as part of the engagement.

We have identified the following significant risk(s) of material misstatement as part of our audit planning:
+ Management override of controls
¢ Revenue recognition

We may, from time to time and depending on the circumstances, use third-party- service providers in
- serving your account. We may share confidential information about you with these service providers but
remain committed to maintaining the confidentiality and security of your information. Accordingly, we
maintain internal policies, procedures, and safeguards to-protect the confldentlahty of your personal
information. In addition, we will secure: confidentiality agreements with all service providers to maintain
the confidentiality of your information and we will take reasonable precautions to determine that they have
apprqpnate procedures in place to prevent the unauthorized release of your confidential information to
others. In the event that we are unable to secure an appropriate confidentiality agreement, you will be
asked to provide your consent prior to the sharing of your confidential information with the third-party

service provider. Furthermore, we will remain respons:ble for the work provided by any such third-party
service providers. .




UH Certified Public Accountants

Mr. David Ball
Town of Waterford
February 13, 2024
Page 3- .

Our audit of financial stateménts does not relieve you of your regsponéibilities.
Audit Procedures—Internal Control . ‘

We will obtain an understanding of the government and its environment, including internal contro! relevant
to the audit, sufficient to identify and assess the risks of material misstatement of the financial statements,
whether due to error or fraud, and to design and perform audit procedures responsive to those risks and
- obtain evidence that is sufficient and appropriate to provide a basis for our opinions. Tests of controls
may be performed to tést the effectiveness of certain controls that we consider relevant to preventing and
dateeting errors and fraud that are. material to the financial statements and to preventing and detecting”
- misstatements resulting from illegal acts and other honcompliance matters that have a direct and material
effect on the financial statements. Qur tests, if performed, will be less in scope than woyld’be: necessary
. to render an opinion on internal control and, accordingly, no opinion. will be expres in our report on
internal control issued pursuant to Government Auditing Standards. The risk of detecting a material
misstatement resulting from fraud is higher than for one, resulting from efref, &s.fraud may involve
* collusion,. forgery; intentional omissions, misrepresentation, or the override of internkl control. ‘An audit is
not designed to provide assurance on internal control or to identify sigrificant deficiencies or material -
weaknesses. Accordingly, we will express no such opinion. Howéveyr, during \the audit, we wil
communicate to management and those charged with governance intdr\al/£ontrol related matters that are
required to be communicated under AICPA professional standards and Gbvernment Auditing Standards.

“Audit Procedures—Compliance - - . : ’

As part of obtaining reasonable assurance about
misstatement, we will perform tests of the Tow
* applicable laws, regulations, contracts, and agreems
provide an opinion on overall compliance-agd we will

Other Services

neial statements are free of material .
\ compliance with the, provisions of

8. Howevay, the objective of our audit will not be to

(ot express Buch an opinion. . o

We will also assist in: preparing the finarcial statements and related notes of the Town of Waterford in
conformity with regulatory basis of accounting (the financial reporting provisions allowed by the New York
State Office of the State Comptroller) based on information provided by you. These nonaudit services do
not constitute an audit urider Government Auditing Standards and such services will not be conducted in_
-accordance with Government Auditin ndards. We will perform the services in accordance with
applicable professional standards. The other services are limited to the. financial statement services
previously defined. We, in our sole professional judgment, reserve the right to refuse to perform any .
procedure or take any action that could be construed as assuming management responsibilities.

You agree to assume all management responsibilitics relating to the financial statements and related
notes and any other nonaudit services we provide, You will be required to acknowledge in the
management representation letter our assistance with preparation of the financial statements and related
‘notes and that you have reviewed and approved the financial statements and related notes prior to their
issuance and have accepted responsibility for them. Further, you agree to oversee the nonaudit services
by designating an individual, preferably from senior management, with suitable skili, knowledge, or
experience; evaluats the adequacy and results of those services; and accept responsibility for them.

Responsibilities of Managément for the Financial Statements

Our audit will be conducted on the basis that you acknowledge and understand your responsibility for
designing, implementing, establishing, and maintaining effective internal controls relevant to the
preparation and fair presentation of financial statements that are free from -material misstatement,
whether due to fraud or error, and for evaluating and monitoring ongoing activities to help ensure that
appropriate goals &énd objectives are met; following laws and regulations; and ensring that management
and financial information is reliable and properly reported. Management is. also responsible for
implementing systems designed to achieve compliance with applicable laws, ‘regulations, contracts, and
grant agresments. You are also responsible for the selection and application of accounting principles, for




' Certified Public Accountants.
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Town of Waterford
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Page 4

the preparation and falr presentation of the ﬁnancral statements and all accompanymg mformatron in
conformity with regulatory basis of-accounting (the financial reporting provisions allowed by the New York

State Office of the State Comptroller), and for compliance with appllcable laws and regulatlons and the
prowsmns of contracts and grant agreements. .

Management is responsible for making drafts of financial statements all financial records and related
information available to us and for the accuracy and ‘completeness of that information (including
information from outside of the general and subsidiary ledgers). You are also responsible for providing-us
with (1) access to all information of which you are aware that is relevant to the preparation and fair
presentation of the financial statements, such as records, ‘documentation, identification of all related
parties and all related-party relationships and transactions, and other matters: (2)- additional information
that'we may request for the purpose of the audit; and (3) unrestricted accesg’to persons within the
government from whom we determine it necessary to obtain audit evidence, A thq conclusion of our audit,
we will requife certain written representations from you about your rgéponsiliilities for the financial
statements; ‘complianice with laws, regulations, contracts, and gfant agteements; -and other
. responsibilities required by GAAS and Government Auditing Standard” .

Your responsibilities include adjusting the financial statements to cdyrgtt matérial misstatements and
confirming to us.in the management representation letter\ that ¢ effects of any uncorrected
misstatements aggregated by us during the current engagem nt ‘an pertalnlng to the Iatest penod
presented are immaterial, both individually and in
opinion. un|t taken as a whole.

) management (2) employees who have significarit\rdteg in intérnal control, and (3) others where the
fraud could have a material effect on thd financly] statefpent®\ Your responsibilities include informing us of
your knowledge of any allegatlons of fraud or suspe ted fraud affectmg the govemment received in .

ing tlmely and approprlate steps to remedy fraud and
ions, or contracts or grant agreements that we report.

You are r'esponsible for the preparatic the supplementary lnfom‘latlon which we have been engaged
to report on, in conformity with regulatory basis of accounting (the financial reportirig provisions allowed:
by the New York State Office of the 'State Comptroller). You agree to include our repart on- the other
information in any document that contains, and indicates that we have reported on, the other information.
You also agree to include the audited financial statements with any presentation of the other information
that includes our report thereon OR make the audited financial statements readily available to users of
the other information no later than the date the other information is issued with our report thereon. Your
responsibilities include acknowledging to us. in the written representation letter that (1) you are
. responsible for presentatlon of the other information in accordance with regulatory basis. of accounting
~ (the financial reporting provisions allowed by the New York State Office of the State Comptroller) (2) you
believe the other infonation, including its form and content, is fairly presented in accordance with
regulatory basis. of accoiinting (the financial reporting provisions allowed by the New York State Office of
the State Comptroller) (3) the methods of measurement or presentation have not changed from those
used in the prior period (or, if they have changed, the reasons for such changes); and (4) you have
disclosed to us any significant assumptions or interpretations underlying the measurement or
presentation of the supplementary information. -

noncompliance with provisions of laws, regu

Management is responsible for -establishing and maintaining a process for tracklng the status. of audit
findings and recommendations. Management is also responsible for identifying and providing report
copies of previous financial audits, attestation engagements, performance audits or other studies related
to the objectives discussed in the Audit Scope and Objectives section of this letter. This responsibility
includes relaying to us corrective actions taken to address significant findings and recommendations
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* resulting from those audits, attestation engagements, perfermance audits, or other studies. You are also
responsible for providing - management's views on aur cumrent findings, conclusions, and.

recommendations, as well as your planned corrective actions, for the report, and for the timing and format
for providing that mfonnatlon

Engagement Administration, Fees, and Other

We understand that your employees will prepare all cash or other confirmations we request and will
locate any documents selected by us for testing. The assistance to be supplied by your personnel,

including the preparation of conflrmatuons schedules and analyses of accounts has been discussed and
coordlnated with Bill Coutu.

‘We W|Il provide copies of our reports to the Town of Waterford; however, management |
distribution of the -reports and the financial statements. Unless restricted by la
containing privileged and confidential mformatlon coples of our reports are to
public inspection.

_responsible for -
or regulation, or
made av‘ailable for

The audit documentation for this engagement is the property of UHY LLP nd\constitutes confidential

. information. However, pursuant to authority given by law or regulation, may bte requested to make
certain audit documentation available to an oversight entity or its designee, a federal agency providing

_ direct or indirect funding, or the U.S. Government Accountability Office {gr pufposes, of a quality review of
" the audit, to resolve audlt findings, or to carry out oversrght respon ilitigs. YWe will notify you of any such

/ideg Aiinder the supervision of UHY

Alex Zhang is the engagement partner and is responsible for supervising the engagement and 3|gn|ng the
reports or authorizing another individual to sign, thepn. We expect to begin our audit in April 2024,
and issue our reports no later than July 31, 2024. .

-Qur fee for these services will be based on the_aetual time spent at discounted hourly rates which vary
according the degree of responsibility involved and the experience:lével of the personnel assigned to your
audit. Our invoices for these fees will be rendered each month as work progresses and are payable on
presentation. In accordance with our firm policies, work may be suspended if your account becomes 30
days or more ‘overdue and may not be resumed until your account is paid in full. Based upon our
preliminary estimates, the fee should approximate $23,500. We will also charge an administration fee of
2.5% of billmgs to cover out-of-pocket costs and expeénses related to postage, mailing, report production

_and other expenses. Should the actual hours for these services exceed 150, additional time will be billed
. at $160 per hour. If we elect to terminate our services for nonpayment, our engagement will be deemed to
have been completed even if we have not completed our report. You will be abligated to compensate us
for all time expended and to reimburse us for all out-of-pocket costs through the date of termination. The
above fee is based on anticipated cooperation from your personnal and the assumption that unexpected
circumstances will not be encountered during the audit. If significant additional time is necessary, we will
keep you informed of any problems we encounter and our fees will be adjusted accordingly.

From time to time both during and after the conclusion of our engagement, we may be required to
respond to subpoenas or other requests for documents, testimony or court appearances, or to otherwise
take actions under compulsion of law or legal process, relating to you and/or the work we have
undertaken for you as identified and described herein. In any such instance, you will be and remain
responsible to compensate us for our time expended and to reimburse us for our costs and

disbursements (|nclud|ng attorney’s fees) incurred, in complying with any such legal requirements, all in
the manner descnbed in the preceding paragraph.
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You agree to assume all management responslbmtles for financial- statement preparation services, and -
any other nonattest services we. provide; oversee the services by. des:gnatlng an individual, preferably
from.senior management, with suitable skills, knowledge, and/or experience; evaluate the adequacy and
results of the services; and accept responsibility for them. It is your responsnblhty to maintain origihal data
and records as well as the information produced by information systems. We canng¥accept and have no
responsibility to maintain any of your data, records, or information.

This engagement letter-and all services rendered hereunder shall be gover. , consfrued, and enforced
by the laws of the State of New York, without the need to resort to pringifle 'of conflicts of laws. New
York law shall apply to any legal or equitable proceeding that shall be jhstituted in any way arising out of
this engagement letter, any obligations contained or allegedly containgd herem nd all services rendered
‘teuching or relating in any way to the obligations of this engagementAgtter. All parties to this engagement
consent to the exclusive jurisdiction of the federal and stats courty l6cated in New York and, more.

particularly, the state court located in Albany County, New ork and the federal court located in the
Northern District of New York.

- In addmon as a resuit of new audltmg standards, d é

date that was originally contemplated may require i
likely result in additional fees incurred.

licensure as a CPA Is not requlred In order. to avo du ication of efforts arising out of this arrangement
we request that you consent to our sharing with UHY Advisors and UHY Advisors sharing with UHY LLP
the information that may be obtained from you dyfing the course of our engagement. Unless you indicate
otherwise, your acceptance of the terms of this. ghgagement shall be understood by us as your consent to

make dlsclosures to UHY Advisors -of confidgntial information that we may obtain in the course of our
engagement. )

UHY Adwsors Inc. and UHY LLP are U.S. members of Urbach Hacker Young International Limited, a UK
company, and form part of the international. UHY network of legally independent accounting and
consulting firms. “UHY" is the brand name for the UHY intemational network. Any services described
herein gre provided by UHY Advisors and/or UHY LLP (as the case may be) and not by UHY -or any other
member firm of UHY Neither UHY nor any member of UHY has any liability for services provided by other
members.

Reporting

We will issue a written report upon completion of our audit of the Town of Waterford's fi nanclal statements. A

Our report will be addressed to the Supervisor and Members of the Town Board of the Town of Waterford.
Circumstances may arise in which our report may differ from its expected form and content based on the -
results of our audit. Depending on the nature of these circumstances, it may be necessary for us to
modify our opinions, add a separate section, or add an emphasis-of-matter or other-matter-paragraph to
our auditor's report, or if necessary, withdraw from this engagement. If our opinions are .other than
unmodified, we will discuss the reasons with you in advance. If, for any reason, we are unable to
- complete the audit or are unable to. form or have not formed oplmons we may decline to express opinions
or withdraw from this engagement

We will also provide a report (that does not include an opinion) on internal control related to the financial
statements and compliance with the provisions of laws, regulations, contracts, and grant agresments,
noncompliance with which. could have a material effect on the financial statements as required by
Govemment Auditing Standards. The report on internal control and on compliance and other matters will
state (1) that the purpose of the report is solely to describe the scape of testing of internal control and
compliance, and the results of that testing, and not to provide an opinion on the effectiveness of the
entity’s internal control on compliance, and (2) that the report is an- integral part of an audit performed in
. accordance with Government Auditing -Standards in considering the entity's internal control and
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compliance. The report will also state that the report is not su1table for any other,
audit we become aware that the Town-of Waterford is subject to an audi
encompassed in the terms of this engagement, we will communicate to manafement and those charged
with governance that an audit in accordance with U.S. generally accepjed aliditing standards and the
standards for financial audits contained in Government Auditing Stand n:ls may not satlsfy the relevant
legal, regulatory, or contractual requirements.

This letter constitutes the coriplete and exclusive statement. of agredmént betveen UHY LLP.and the
Town of Waterford, superseding all proposals and other commuhjcatj
engagement between the parties. The terms of this
accordance W|th the laws of the State of New York. If g

rpose. If during our

letter.

‘We appreciaté the opportunity to be of service to
summarizes the significant terms of our engagement, If you have any- questions, please let us know. If

you agree with the terms of our engagement as/described in thls letter, please sign the enclosed copy
- and return it to us. : . .

Véry truly yqurs,

l{/./y Lep

RESPONSE:
This letter correctly sets forth the understanding of the Town of Waterford

For the. purposes of this engagement letter (and other letters of correspondence), transmitted copies
(reproduced documents that are transmitted via photocopy, facsimile or process that accurately: transmits
the original) are considered documents equivalent to original documents. Signatures transmitted and
received via facsimile, .pdf format, e-mail, or an electronic signature platform will be treated for all
purposes of this engagement letter (and other letters of correspondence) as ongmal signatures and will
be deemed valid, binding and enforceable by and against all parties.

David Ball, Town Supe sor><

Date
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| Rep'ort On Peer Review

" We are pleased to prov1de a copy of UHY LLP’s most recent peer
review report dated January 31, 2021 as well as the related letter
from the Chair of the American Institute of Certified Public
Accountants’ National Peer Review Committee notifying us that the
Committee accepted our peer review report on April 21, 2021. Firms
can receive a réﬁng of pass, pass with defiéiency(ies), or fail. UHY

" LLP received a peer review report rating of pass — the best possible
outcome.

Peer reviews are conducted on a triennial basis and are performéd
on the system of quality control for the accounting and auditing
practice applicable to non-SEC issuers
. dueon ]anua.ry 31, 2024.

1 next peer review will be

A peer review is conducted ifi PA inspectors from an
outside CPA firm. These
representative of the
selection considers'the

irm’'s . non-SEC practice. Their
dustries served by the firm, the
and must include all levels of attest

engagements, and other attestation

servi
; (@ ) the ous engagement files reviewed in detail, the-
r wers Inspect other areas of our non-SEC practice including
ie eptance and retention, independence, integrity and
icensing and professional membership, and our staff

tner resources related to recruiting, hiring, assignments,
fion and training, and continuing professional education.

Ve are proud of our record of commitment to quality and pledge to
continue in our dedication to the hlghest level of service.

l(/_/y LLr
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April 22, 2021

Cynthia Scheuer.

UHY LLP L

4 Tower Place, Executive Park, 7th Floor
ALBANY, NY 12203 :

Dear Cynthia Scheuer:

it-is my pleasure to notify you that on April 21, 2021, the National Peer Review Committee accepted the
report on the most recent System Review of your firm. The due-date for your next review'is January 31,
2024. This is the date by which all review documents should be completed and submitted to the admmlstermg
entity. Since your due date falls between January and April, you can. arrange to have your review a'few
. months earher to avoid having a review dunng tax season '

As you know, the report had a peer review rating of pass The C

ittee asked me to convey its
congratulatlons to the firm, : :

Thank you for your cooperation.

Slncerely, _

Michael Fawley '
Chair, National PRC
+1.919.402.4502

cc; Candace Wright, Betina

Firm Number: 900003882951 o Review Number; 579417

220 Le_slgh Farm Road, Durham, NG 27707-8110
T: +1.919.402.4502 F: +1.919.419.4713
alcpaglobal.com | cimaglobal.com | alcpa.org | cima.org




8550 United Plaza Bivd., Ste. 1001 - Baton Rouge, LA 70809
225-922-4600 Phone - 225-822-4611 Fax - pncpa.com

A Professional Accounting Corporation

Report on the Firm's System of Quality Control '

" To the'Partner's' of UHYLLP -
and the ‘National Peer Review Committee

We have reviewed the system of quality control for the accountlng and aud1tmg practice of UHY LLP (the ﬁrm)

apphcable to engagements not subject to PCAOB permanent inspection in effect for the year ended July 31, 2020, Our

peer review was conducted in accordance with the. Standards for Performing and Réporting on Peer Reviews established |
' by the Peer Review Board of the American Institute of Certified Public Accountants (Standards)

A summa.ry of the nature, ob]ecttves scope, limitations of, and the procedures performed in a System Review as described

in the Standards may be found at www.aicpa. org/prsummary. The summary ‘also includes an explanation of how
engagements identified as not performed or reported in conformity with apphcable profess1onal standards, if any, are
evaluated by a peer reviewer to determine 4 peer review rating,

Flrm 5 Responsibility

The firm, is responsible for designirtg a systein of quality control and complying’ with it to prov'ide‘ ‘the firm with
reasonable. assurance of performing and reporting in conformity with applicable professional standards ih all material -
respects. The firm is also responsible for evaluating actions to promptly remediate engagements deemed as not performed -

or reported in conformity with professional standards, when appropriate, and for dlatmg weaknesses in its system of
quahty control, if any, :

Peer Reviewer’s Responsibilit;t

- Our respons1b111ty is to express an opmton on the design of the
therethh based ON OUr review,

1-and the firm’s compliance
Requn'ed_ Selections and Considerations

overnment Auditing Standards, including
plans, an audit performed under FDICIA, an

Engagements selected for review included engagements
comphance audits under the Smgle Audlt Act; audits of e

* Opinion

-for the accounting and auditing practice of UHY LLP applicable to

engagements not subject to PC/ ; inspection in effect for the year ended July 30, 2020, has been suitably
désigne'd and complied with to pro : with reasonable assurance of performing and reporting in conformity with
aterial respects. Firms can receive a rating of pass, pass with deficiency(ies) or

fazl UHY LLP has received a peer rev1ew rating of pass.

Baton Rouge, Louisiana
Janvary 11, 2021




Public Accountants .

t performs attest services inan alternative practice structure
ty entities. UHY Advisors, Inc. provides tax and business consuiting

Advisors, Inc. and its subsld les are-not licensed CPA firms, UHY LLP and UHY Advisors, Inc. are U.S.
members of Urbach Hacker Young International Limited, a UK company, and form part of the international
UHY network of legally independent accounting and consulting firms. “UHY” is the brand name for the UHY
international network. Any services described herein are provided by UHY LLP and/or UHY Advisors (as the
case may be) and-not by UHY or any other member firm of UHY. Nelther UHY nor any member of UHY has
any liability for services provided by other members. '




{52029
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SANDRA CROSS, DIRECTOR . . 152 WEST HIGH ST, BALLSTON SPA, NY 12020

Saratoga County Department of Aging and Youth Services
NUTRITION AGREEMENT

The Saratoga County Department of Aging and Youth Services shall provide, through
subcontract with Mazzone Hospitality, LLC, a Dining program and/or Home Delivery of
Meals for the senior citizens in the Town of Waterford from January 1, 2024 to December
31, 2024. The dining and/or home delivery program will provide meals and supportive
services subject to the rules and regulations under Title IIT of the Older Americans Act of
1965, as amended.

For such services, the Town of Waterford will pay to the Saratoga County Department of
Aging and Youth Setvices the sum of ONE THOUSAND NINE HUNDRED SEVENTY-
NINE DOLLARS ($1,979.00).

The payments will be made quarterly as follows:

494.75
494.75

January 1, 2024
April 1,2024

July 1, 2024 75
October 1, 2024 494.75
These monies will be used to meet the Co mefiof Aging and Youth Services

financial obligations for the Nutrition Prog

Date: By: _
- Town Official

Date: By:

Chairman, Board of Supervisors

Per Resolution 146-96

- Date: By: : -

Director, Department of Aging and Youth Services

Approved: By:

County Attorney
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v February'26, 2024 .

Mzr. David F. Ball, Town Supetvisor
Town of Watetford '

Town Hall

65 Broad Street

Waterford, New York 12188

Attn:  Mr. William J. Coutu, Budget Officer
~Mr. Craig Falcone, Chief Operator

RE: TOWN OF WATERFORD WASTEWATER SYSTEM, VERTICAL ASSET INVENTORY,
CONDITION ASSESSMENT, CAPITAL IMPROVEMENT PLAN AND REPORT

Dear Mt. Ball:

Per your request, CHA Consulting, Inc. (CHA) is pleased to provide this proposal to the Town of Watetford to
develop a vertical asset inventory for the Town’s wastewater system and provide a condition assessment for the
existing assets. These efforts will result in the definition of a Capital Improyeent Plan (CIP) and repott which
will be suitable to suppozt a Clean Water State Revolving Fund (CWSRE plication for listing in the 2025
Intended Use Plan (IUP); as well as other potential grant applications e current Environmental Facilities
Corporation (EFC) and/or the New Yotk State Consolidated F ion (CFA) programs. Our project
understanding and proposed scope of services is discussed in our consideration.

PROJECT UNDERSTANDING

All work products developed undet this assignme
Publicly Owned Treatment Works (the “Guide”). B
upon our team’s knowledge of utility assets and bes
nationally recognized asset management te

e DEC Asset Management Guide for
cuments, CHA’s approach will bé built

ach has been refined through decades of expetience and
d result in a practical and actionable asset management

 the intent of this regul i WotK products developed under this assignment for the Town’s
wastewater vertical assetSomi i he following components:

«  Vertical asset inventd
+ Condition assessment
»  Level of Service (LOS) profile

+  Likelihood of Failure (LoF), Consequence of Failure (CoF), and risk assessment
+  Review of existing system resiliency standards and goals

+  Capital Improvement Plan (CIP)

+ Funding strategies

»  Summary repott

3 Winners Circle, Suite 100 | PO BOX 5269 | Albany, NY 12205-0269 | T: (618) 453-4500 | F: (518) 458-1735
CHASOLUTIONS.COM
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CHA will wotk with Town petsonnel and leadership to develop the framework (or protocols) for assessing
condition and criticality metrics/scores for the Town’s wastewater system vettical assets. Methodologies will be
determined in consideration of the Town’s current knowledge of the conditions and operational performance of
the system; and founded upon historical information, records and/or experience of system maintenance teams
and operators. The assessment will build upon past studies and/or rehabilitation projects to “scote” the
condition and criticality of assets, as applicable. A Draft Summary Report will be submitted to the Town for
review and approval; and upon acceptance, a Final Report will be issued outlining any proposed capital
improvements.

SCOPE OF SERVICES

Task 1: Kick-Off Meeting/Needs Assessment Workshop

CHA will conduct a kick-off meeting with the Town to discuss and confirm the goal and objectives of the
assignment, project scope, schedule, deliverables and communication protocols. We will discuss the data
collection process and retention methods. It has been assumed that data collected in subsequent tasks will be

memorialized in an Excel spreadsheet format, using toolboxes from the NYS Asset Management Guide.

Task 2: Asset Inventory and Condition Assessment for Vertical Assets

CHA will develop an asset inventory of the wastewater vertical assets base
visual inspection of the vertical assets identified with both CHA inspecti
confined space entty will be conducted by CHA personnel as part of
Town, the following prioritized vertical assets will be inventoried:

Town records. We will perform a
ersonnel and Town staff. No
. Based on discussions with the

«  Wastewater Treatment Plant
*  Mechanicville Road Pump Station
« Fonda Road Pump Station

= Third Street Pump Station

+  Front Street Pump Station

+  Suncrest Drive Pump Station

+  Timber Drive Pump Station
+  Mallards North Pump Statio
+  James Dtive Pump Statio
+ Drake Court Pump Station
«  Canvasback Pump Sg

In general, the asset inv
NYS Asset Management @

to follow protocols and guidance outlined within "Toolbox #3 of the

| request maintenance records for the assets inventotied to assess the
failures per unit of time and the remaining useful life of the asset. We will develop replacement costs
for each of the components bas@ similar projects, industty standards or vendor quotes. For condition
assessments, we will utilize industry recognized scoring criteria. In general, the condition assessment is assumed to
follow protocols and guidance outlined in Toolbox #4 of the NYS Asset Management Guide.

£
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Task 3: Level of Service (LOS) Profile

This task will require coordination and participation of Town staff and leadership. It is envisioned thata
workshop will be conducted to review the Town’s current mission and vision statements to effectively define
LOS priorities and SMART goals. If necessary, CHA will assist the Town with the development of mission and
vision statements, using the workshop within Toolbox #2. In general, protocols and guidance outlined in
Toolbox #5 will be used to document priotities and complete the LOS Profile.

Task 4: Likelihood of Failute (LoF), Consequence of Failute (CoF) and Risk

The LoF and CoF ratings reflect the potential system-wide impact of an asset failure and quantifies the relative
importance of the asset to the system. When combined with an asset condition assessment, the likelihood and
consequence of failure ratings are used to calculate an assets overall failure risk. This task will require coordination
and participation of the Town wastewater staff and leadership, including providing key input necessary for
completion of the Consequence of Failure worksheet within Toolbox #6. The LoF and CoF scores will be used
for calculation of the risk scores. A Risk Mitigation Strategy will be limited to all assets with a high-risk
designation, as designated by the Town, utilizing the spreadsheet to assist with the documentation of tisk
mitigation strategies in ‘Toolbox #6. The risk management strategy will consider both structural and non-
structural actions based on the risk tolerance of the municipality.

Service life estimates will consider current condition and maintenance recor
documented service life information from the equipment manufacturer
standards available within Toolbox #6. Professional experience/jud

for the assets, in conjunction with
om published research and industry
will be used when necessary and

documented, as applicable. The tisk scoting system for the vertica orates the physical condition,
performance condition and consequence of failure score. In a can be adjusted accordingly if
redundancy exists in regard to specific assets (e.g., extra pu cup power supply, inventory
of teplacement parts, etc.). Through risk analysis, the relatiigh sets in the system are compared in order

to make better resource allocation decisions.
Task 5: Capital Imptovement Plan

This task will require coordination and p own wastewater personnel and leadership. It is

wn to review the Draft CIP to solicit feedback and

input which will be incotporated ig alplanni ument. The CIP shall consider all assets for the 5-yeat
and 10-year planning petiods utilizi P model within Toolbox #7. Development of the CIP
will fully consider existing ag ects, as well as a review of the existing system resiliency standards and
goals. Consideration of p nd damages associated with current flood levels and climate

CHA will summarize the efforts Sutlined above in a report which will be suitable to support a CWSRF application
for listing in the 2025 TUP; as well as other potential grant applications undet current EFC and/ot the New Yotk
State CFA programs. The report will consider storm and flood tesiliency (e.g., potential for flooding impacts, or
other extreme weather events), consider impacts on environmental justice (EJ) areas, and include a
comprehensive analysis of the following alternatives:

(O
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»  No-action alternative
+  Repair ot replacement versus new construction
+  Regional consolidation opportunities or considerations, if applicable

Any alternatives considered technically infeasible will be identified as such and the rationale biefly discussed, and
Smart Growth alternative(s) will be considered and documented in the engineeting report. The Engineering
Report will satisfy the requirements of the components defined in the DEC/EFC Engineering Report Outline,
including: : '

» Definition of the Problem

»  Flow and Otganic Load

« Impacton Existing Wastewater Facilities
+  Project Description ‘

+  Conceptual Drawings/Site Plans -

« Site Information

«  Engineering Critetia

»  Alternatives Considered and Alternative Selection
+ Environmental Review Requirements

«  Punding Strategies

+  Conclusion and Recommendations

»  Smart Growth Certification Form

A Draft Summary Report will be submitted to the Town for review and
Report will be issued outlining any proposed capital imptrovements.

oval; and upon acceptance, a Final

PROFESSIONAL FEE & EXPENSES

CHA proposes to be compensated for the scope of servic fined alpve on a lunip sum basis in an amount of
Sixty Thousand Dollars ($60,000.00), including expenses. willlnot exceed this estimated amount without
prior written authorization from the Town of Waterford.

PROJECT SCHEDULE

upon receipt of a notice to proceed. We ate
to the 2024 EFC CWSRF IUP listing process and NYS

CHA is prepared to begin work on this pzej

Sincerely,

Michael F. Miller, PE
Vice President

MFM/mfm

£
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BRANCH A03
5 FRITZ BLVD
ALBANY NY 12205 4950 .
518-951-1288 " e
i 182728028 oo 00 B
3| KELTS STADIUM FIELD , Estimated In  : 04/29/24 03:00 BM
| 65 MIDDLETOWN RD . UR Job Loc : 65 MIDDLETOWN RD, WA °
“| WATERFORD NY 12188 R Job # 11
! Customer Job ID:
-8 : ‘ _ P.0. # : QUOTE ONLY
Bl Office: 518-235-8184 Job: 518-378-0831 Teered BY ol GSliIF onavem
' Salesperson : ERIKA BETLER

TOWN OF WATERFORD
65 BROAD ST . ‘

WATERFORD NY 12188-2412 , : This is not an invoice

Please do not pay from this document

RENTAL ITEMS:

Qty _Equipment Description ' Minimum Déy ‘ Week 4 Week Estimated Amt.
1 600/2410 STANDARD PORTABLE RESTROOM : ’ 20.00 20.00 : 20.00 - 20.00
.2 075/2070 SERVICE - RESTROOM ix WEEKLY ‘ ‘ » 61.00 61.00 61.00 122.00
1 600/2440 HANDICAP PORTABLE RESTROOM .. 35.60 35.06 35.00 . - 35.00

k Rental Subtotal: ©177.00

SALES/MISCELLANEOUS ITEMS: -
Qty  _Item _ : Price Unit of Measure Extended Amt.

1 DELIVERY CHARGE 00 EACH ; 35.00 |

1 DPICKUP CHARGE : 2000 EACH ' - 35.00
Sales/Misc Subtotal: 70.00

Agreement- Subtotal: . 247.00
Estimated Total: 247.00

COMMENTS /NOTES :

CONTACT: TONY LUBAS
CELL#: 518-378-0831

SOURCEWELL BASED CONTRACT 062320 URI
TO SCHEDULE EQUIPMENT FOR PICKUP, CALL 800-UR-RENTS

WE ARE AVAILABLE 24/7 TO SUPPLY YOU WITH A CONF
IN ORDER TO CLOSE THIS CONT! T

This proposal may be withdrawn if not accepted within 30 days. The above referenced Rental Protection Plan, environmental, and tax charges are estimates and are subject to change.

NOTICE. This Is not a rental agreement. The rental of equipment and any items listed above Is subject to availability and subject to the terms and conditions of the Rental and Service
Agi t, which are available at hitps://www.unitedrentals.com/legal/rerital-service-terms-US and which are incorporated herein by reference. A COPY OF THE RENTAL AND SERVICE
AGREEMENT TERMS ARE AVAILABLE IN PAPER FORM UPON REQUEST.

Page: 1
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- COMMERCIAL
Prepared By Nicholas Stricos Created Date/Time 2/15/2024 11:42 AM
Address Branch 5525 Phone 518-456-8504
3 Fritz Blvd

Albany, NY 12205

" NYDEC Pesticide Business Registration # 08985

BILLTO:

-TOWN OF WATERFORD

65 BROAD ST

WATERFORD, NY 12188
USA
Phone:

90 CLIFTON ST, WATERFORD, NY 12188; 64 MIDDLETOWN
RD, WATERFORD, NY 12188; 64 MIDDLETOWN RERWATER

NYDEC Pesticide Applicator Certification Identification #'s
C4803696 / C5848541 / C4884893 / C5865922

Pesticide

024 TruGreen L.P. All Rights Reserved

Line ltem Des e Total Price
Application
Vegstation Contral gs. . |$257.83
CLEMENT PARK-90 Non selectlve weed con ol (06/22/24 - $257.83
CLIFTON:ST e 07/12/24)(07/13124= 08/02/24) =+« =
“WATERFORD TOWN Fertilization with weed control andA msect Yes $709.04
'PARK-64 MIDDLETOWN 10 ‘
“RD, WATERFORD . .
WATERFORD TOWN TruGreepihaln Service 'Fertlllzatuon wnh weed control and insect ~Yes $638.13
.PARK-64 MIDDLETOWN control as needed (04/27/24 05/17/24)
| 'RD; WATERFORD (05/18/24 - 06/07/24) . .
WATERFORD TOWN TruGreen Lawn Service Fertilization with weed cohtrol and insect Yes $638.13
PARK-64 MIDDLETOWN control as needed (06/01/24 = 06/21/24)
‘RD; WATERFORD (06/22/24 - 07/12/24)
'WATERFORD TOWN TruGreen Lawn Service Fertilization with weed control and insect Yes - $638.13
A MID_DLETOWN control as needed (08/10/24 - 08/30/24) )
D, WATEREORD (08/31/24 - 09/20/24)

2024-R-5525-WATERFORD TOWN PARK - 2024-02-15 16:42:41




WATERFORD TOWN Aeration and Seeding Fall aeration and overseeding (07/27/24 10 No $2,433.38
PARK-64 MIDDLETOWN - 11/08/24) ’

RD, WATERFORD : B .

WATERFORD TOWN Grub Control Preventative treatment for sub-surface 10 Yes $709.04
PARK-64 MIDDLETOWN grub activity (06/01/24 - 06/21/24

RD, WATERFORD (06/22/24 - 07/12/24) :

# of Pesticide Applications 7 a _ . Subtotal: $6,281.51
Cost of Pesticide Applications $3,848.13 Total Sales Tax Amount: $0.00

Grand Total: $6,281.51

TRUGREEN QUALITY GUARANTEE

TruGreen is committed to providing the highest quality service. If you are not satisfied with the results of our apptication and notify
us within 15 days after the treatment, we will analyze the issue, make specific recommendations to remedy-the problem and retreat
the problem area free of charge if necessary. in accordance with New York law, a contract amendment authorizing TruGreen to
reapply pesticides is required. You agree to execute such amendment in the form required by law, or this guarantee is void.

1. TruGreen agrees to furnish labor and materials and is authorized by you to treat the property at the address shown on the front of this
agreement. If you are not the owner of the property to which this agreement applies, you represent and warrant that you have the legal authority to
grant TruGreen the right to treat the property, and to execute and bind the owner of the property to this agreement.

2. For products used by TruGreen which include label directions requiring the watering of the material after application, TruGreen will provide you
with watering instructions following the application and you agree to assume the watering responsibility. .

3. Payment is due within 30 days of the invoice date. If you fail to make payment when due, TruGreen reserves the right to terminate this
agreement. A late service fee equal to the lesser of 1.5% per month (18% a.p.r.) or the maximum interest rate allowed by law will be charged on
any balance unpaid over thirty (30) days. A service charge of $25.00 will be charged for any refurned check. Should it become necessary to bring
an action to collect amounts due under this agreement, you agree to pay all costs of such collection igcluding, but not limited to, any reasonable
attorney's fees, other professional fees and court costs.
4, You agree to notify TruGreen in writing in the event that you sell the property which is the subj
terminated upon receipt by TruGreen of your written notice that you-have sold the property.
provision, you agree to indemnify TruGreen for any damages incurred as a result of your f;

of this agreement. This agreement shall be
ou fail to_notify TruGreen as required in this

5. TruGreen is responsible direct damages caused by its negligence, but shall not be r i indirect, incidental, consequential,
punitive, or special damages arising or resulting from the performance or nonperfor! i under the agreement including, but not
limited to, loss of profits or income, regardless of the basis for the claim.

6. This program consists of lawn care and/or tree and shrub care as indicated i “©becific products, rates of application
and method of application will vary with the season, weather conditions, and lawn as determined by your TruGreen specialist.

7. This customer service agreement is only valid if accepted by you within 30
8. Notwithstanding anything to the contrary herein, either party reserves the right
whatsosver by providing thirty (30) days written notice.

9. Price increases. Prices of services provided in this agreement
increases In the cost of fuel, material, or labor, or-costs incurred by
may elect to increase the price of services under this agreement afte after any subsequent anniversary date of the agreement by a
percentage amount not to exceed five percent (5%) of the then curren
whichever is greater. TruGreen shall not increase its prig an elect

ate this agreement for cause, convenience or any reason

ou add property under this agreement, or in the event of

sis more frequently than once during any agreement year. TruGreen
crease. If you object to the price increase, you and TruGreen will enter
into a ten-day good-faith negotiation period. lf a cannot be reached during such ten-day period, either party may
terminate this agreement upon thirty (30) days o
10. You have a duty to inspect the property with v
- deficient work, you agree to notify TruGreen in wri e extent refreéatment is required, you agree to execute all necessary documents in

: additional pesticides. I written notice is not received by TruGreen within fifteen (15)
days of the date of service, you agreg alleging damage of any nature or to recover past payments and/or rights to withhold
future payments dus under this ag
11. To the extent necessary, ya

1 > s, employees, visitors and any other invitee on the premises of a scheduled service
prior to'the performance of any s€

uGreen. :

check as payment, you authorize TruGreen eithet to use information from your check to

ount or to process the payment as a check transaction. If TruGreen uses information from

ds may be withdrawn from your account as soon as the same day we receive your payment, and

you will not receive your check back from yo ancial institution. Returns: in the event that your payment is returned unpaid, you authorize us the

option to collect a fee as allowed by law through an electronic fund transfer from your account.

13. Except as expressly set forth in this agreement, TruGreen makes no warranty or representation of any kind, expressed or implied, concerning

either products or services performed, including no implied warranty of merchantability or fitness of the product for any particular purpose, and no

such warranty shall be implied by law, usage of trade, course of performance, course of dealing, or on any other basis.

14. Except for the payment of TruGreen's invoices owed by you, if either TruGreen or you shall be prevented or delayed in the performance of any

or all of the provisions of this agreement, by reason of any labor dispute, industry disturbance, delay in transportation, governmental, regutatory or

legal.action, act of God or any cause beyond such part's control, the obligations hereunder of such party shall be extended for as long as such

cause shall be in effect and any delay or loss suffered by the other party shall not be chargeable in any way to such party; provided, however, the

. other party suffering such cause shall immediately notify the other party of such inability and shall use reasonable efforts to remedy same with all
_reasonable dispatch. If any event of force majeure should prevent a party from performing its obligations under this agreement for a period of ninety

secutive (90) days, the other party shall have the right to cancel this agreement upon notice to the party unable to perform its obligations.

make a‘onetime electronic fund transié
" your check to make an electronic fund ira
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15. You shall not have the right to assign this agreement or agree to the transfer of this agreement by operation of law or otherwise without the prior
writien consent of TruGreen. This agreement shall be binding upon, and shall inure to the benefit of, the parties hereto and to any permitted
successors and assigns. .
16. Unless expressly noted otherwise herein, this agreement and any invoice issued by TruGreen pursuant to the terms hereof, set forth the entire
understanding and supersede any and all proposals, negotiations, representations and prior agreements relating to'the subject matter of this
agreement, written or otherwise, including, without limitation any sales agreement previously executed by the parties. To the extent that any terms
set forth in an invoice should conflict with the terms set forth in this agreement, this agreement shall control. No terms, conditions or warranties
" other than those stated herein or in any invoice issued by TruGreen, and no agreements or understanding, oral or written, in any way purporting to
modify these conditions shall be binding on the parties hereto unless hereafter made in writing and signed by authorized representatives of both
parties, Iif any term, provision, covenant or condition of this Agreement is held by a court of competent jurisdiction to be invalid, void or .
unenforceable, the rest of this Agreement shall remain in full force and effect and in no way be affected, impaired or invalidated.
17. Your regularly scheduled programs may be modified depending on the weather and the condition of your landscape. Your TruGreen specialist
will keep you informed on any modifications to this schedule. The success of this program depends on proper watering, mowing and cultural
practices. If you need assistance, please consult your TruGreen spegcialist.
18. Total insect-elimination is not desirable with any program because beneficial insects will be lost along with the targeted pests, Consult'your
TruGreen specialist with details. )
19. Plants invaded by borers have a high probability of death or decline. Sound cultural practices and control applications may extend the fife of
some plant species. Treatment for boring insects may include additional cost. Consult your TruGreen specialist with details.
20. Climate conditions, type of disease and plant material affected will impact response. Resuts for difficult-to-control diseases will vary depending
on ‘environment, culture and agronomic programs used or treatment applied. Treatment for diseases may include additional cost. Consult your
TruGreen specialist with details. . . .
21. To the extent this agreement includes treatment to your trees and shrubs, this agreement expressly excludes service to trees that are over 25
feet in height, and fruit trees. Consult your TruGreen specialist for details. :
22. Mandatory arbitration, Any claim, dispute or controversy, regarding any confract, tort, statute, or otherwise (“claim”), arising out of or relating to
this agreement or the relationships among the parties hereto shall be resolved by one arbitrator through binding arbitration administered by the
American Arbitration Association (“AAA”), under the AAA commercial or consumer, as applicable, rules in effect at the time the claim is filed ("AAA
rules”). Copies of the AAA rules and forms can be located at www.adr.org, or by calling 1-800-778-7879, The arbitrator's decision shall be final,
binding, and non-appealable. Judgment upon the award may be entered and enforced in any court having jurisdiction. This clause is made pursuant
_to a transaction involving interstate commerce and shall be governed by the Federal Arbitration Act. Neither party shall sue the other party other
than as provided herein or for enforcement of this clause or of the arbitrator's award; any such suit may be brought only in federal district court for
the district or, if any such court lacks jurisdiction, in any state court that has jurisdiction. The arbitrator, and not any federal, state, or local court,
shall have exclusive authority to resolve any dispute relating to the interpretation, applicability, unconscionability, arbitrability, enforceability or
formation of this agreement including any claim that all or any part of the agreement is void or voidable. However, the preceding sentence shall not
“apply to the clause entitled “class action waiver.”
23. Class action waiver. Any claim must be brought in the party's individual capacity, and not as a plaintiff or class member in any purported class,
collective, representative, muitiple plaintiff, or similar proceeding (“class action”). The parties expressly waive any ability to maintain any class action
in any forum. The arbitrator shall not have authority to combine or aggregate similar claims or condugtany class action nor make an award to any
person or entity not a party to the arbitration. Any claim that all or part of this class action waiver i nforceable, unconscionable, void, or voidabie
may be determined only by a court of competent jurisdiction and not by an arbitrator. The parti derstand that they would have had a right to
litigate through a court, to have a judge or jury decide their case and to be party to a class o ntative action, however, they understand and
choose to have any claims decided individually, through arbitration. :
24, Pursuant to 6 NYCRR 325.40(a)(4), You acknowledge a copy of TruGreen's Prod i ide, including warnings for pesticides that
are pertinent to the protection of humans, animals or the environment has been proyi
‘TruGreen.com/StateRegulationHub or You can request an electronic or printed ¢

plication(s) to be provided and, if so requested,

t date or dates in the contract. Pesticide applications
onal notices to tenants or others are the responsibility of
with its terms. | acknowledge receipt of the required

Note: The Property owner or owner's.agent may request the specific da
the pesticide applicator or business must inform of the specific dates an
will be provided only if owners or owner's agent provides written authorization. An
the owner or owner's agent(s). | have read this agreement and fully upderstand and
product information list, : i

~ CUSTOMER/AGENT AUTHORIZED SIGNAT

PESTICIDE BUSINESS OR IGNATURE GENERAL MANAGER SIGNATURE

Andrew Tozier  Scott Kirby

Date i Date
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10 Industrial Park Drive
MECHANICVILLE « NEW YORK - 12118
| (518) 956-4407
www.kingsburysweeping.com

PROPOSAL #24-006

Proposal Submitted to: : ' Date: February 26, 2024
ATTN: Tony Lubas
Client: Town of Waterford

65 Broad St.

Waterford, NY 12188

Phone: (518),235-3413 .
Email: ubast@town.waterford.ny.us

RRE: 2024 Sweeping hourly rates :
Kingsbury Sweeping, LLC is pleased to submit this proposal for Sweepia§Services.

Sweeping Rates: ,
- Monday thru Friday (Non Rate Day) ' $175.00 per hour

- Saturday and Sunday (Non Rate) . $225.00 per hour
- Travel time (billed in half (1/2) hour increments) $110.00 per hour
- Fuel surcharges may apply

* Minimum of 4 onsite sweeping hours will be o all job

Dispatch: Ron Baisley 518-857-9206

PRICES ARE GOOD ONLY IF THE SIGNED.Q
DAYS OF THE QUOTE DAY.

is does not include travel time rates)
ED BY KINGSBURY SWEEPING SERVICES WITHIN 30

Due to marketplace fluctuation , all pricing on items quote will be subject to review at
the time of services. Acceptance o r s agreement with pricing, conditions, and terms as
specified herein.

A

A finance charge of
as specified above, al
not include tax. Prices are
the first order.

apbly to unpaid balances over term. In addition, if terms are not met
ve changed to COD, and prices on future purchases increased. Prices do

Payment Terms: Net 30 Days

- Accepted by (print)' : ' _ Date

Signed




A% Foatt

MEW YORK STATE TOWN CLERKS ASSOCIATION
2024 CONFERENCE REGISTRATION FORM
The Desmond Hotel — Albany, NY
April 21-24, 2024
INSTRUCTIONS:

1. COMPLETE ALL AREAS — please include your emall address

2. ONLY ONE REGISTRANT PER FORM

3. SUBMIT REGISTRATION FORM AND CHECK (payable to NYSTCA} TOGETHER before 4/15/24

LAST RAME FIAST NAME
MAILING ADDRESS oy Ny, 2P
TOWN COUNTY PHONE
ENVIAIL ADDRESS {euraffocrmation af reoelnt of segintration: way Be erlid e youl
YOUR TITLE: CLERK DEPUITY GUEST
CHECK ALL THAT APPEY: DWW CLERK, MNEW DEPUTY , FIRST CONFERENCE
My payment is enclosed: or My payment was previously submitted:

HICTEL GUIEST [raust regfsber segrrabily with hioted before 04/21/24) or COMIMUTER. CIIECK ONE:

HIOTEL GRJEST, R COMIMUTER
[l inachuted i Botel paekege) rehase meals thivagh NYSTCA]

IEASE SPECIFY: ARRIVAL DATE: DEPSRTURE
{5um 428, Miea 4722, Tues 423, Wed 4024 CHECK N TIME 15 .00 P

ECK OUT TIME 15 RCON

ALL REGISTRANTS MLUST CHOOSE ONE:

MBMBER CLERKYDERLUITY $125.00 [Mue-Meriber $225).__

ONE DY REGISTRATION MEMBER ST0000 KON MEMBER $365.00

COMPLIMENTARY AEGISTRATION: Speuses/Guest.

Athenian Class {350.00} ......
Notary Class  {385.00.......ccecvccmimirinnen,

L, Kick-af¥ Dineer BaflatMicar Ok ........ .4

Mis,  Teoakfast & $33.00 et 300 eacky 5

Tues,  Breskfast i $33.00 wurh

)« F’LEASE NOTE ANY SPEEIAL DIETARY REQUER EMENTS OR SPECIFIC ALLERGIES:

MAIL CONFERENCE REGISTRATION FORM AND CHECK PAYABLE TO NYSTCA to:

Patricia Kalba, Town of Somers, 335 Route 202, Somers, New York 10585

Email guestions to: registration@nystca.com — a response will be returned to you within 72 hours, or
call 914-277-3323(office} or cell 914-447-6143 {voice or tesxt}

Pg.12




EWASTE+

AbY-2 cau/

7318 Victor Mendon Rd.
Victor, NY 14564
585-924-3840

- EWASTE.COM

Alkaline: Zero Mercury Added (Per "',L‘b‘v}
Carbon Air {Per Lb,)

Carbon ‘Air With Mercury {Per {B.)

Carbon Zinc {PerLb.)

LeadAcrd Wet or Gel (Per ih.)

Lithium button cells {Per Lb.)

"Equ;pment Containing Lithium Ion Battenes (Headphones etc }

4L1th|um 1on. (Per Lb.)

| Lithium Ton Cell Phone (Per Lb.)

,Lithlum Ton Damaged (Per Lb.)

Lithium Ton EV Packs ‘(Per!_b )

L hlum Ton EV Cells (Per Lb.}

Lithlum Ton EV Modules (Per Lb.)
Lt ium’ In:m Phosphate {Per'th.)

V::Lath)l'um Manganese Dioxide (Per Lb )

‘Ltthlum Nickel Manganese’ cDbait lede (Per 1b))

| Ltthlum _Pnlymer (Per Lb.)

| Lithium Primary (Per Lb.)

| Lithiurn Sulphur Dioxide (Per Lb.)

Lithium Thionyl Chioride (Per
: _Mercurv Dry {Per Lb.)

| Mercurv Wet Gell (Per

~N:cke -_‘Metal Hydnde Dry

i Nlckel- Metai Wetv»{Per Lb.)

Secure 1D Tags/Price Tags

. E.Sliver Oxide {Per Lb:)

1 ch Air With Mercury (Par Lb: j

I —_ch Chlotide: (Per Lb.)




7318 Victor Mendon Rd.
Victor, NY 14564
585-924-3840
EWASTE.COM

: uorescent Tubes {Per
-Tube/Compacl: CFLI Biax /Par/Halogen/Circular/Projecter (Ea ) $0.85
- HID/Mercury VaporfMetal HalidefHi-Lo Pressure Sodmm {Ea.} - $1.70
‘Coated/ Sh telded[ShatterSh:eld]Poweerove»(Ea.) $2.70
l Fiuoréseent[HID Fixtures (Per Fixture) : $10.60
UV FIunrescenthenmmdaliPrmectzon (Ea.) $3.70
’.Incandescent (Ea) ;$>0v.5_"5
j LED ‘(Eav) 40.45
Non—PCB Ballasts {Per Lb ] $1:15
;Electromc/Electro-MagnetrclMagnettc Ballasts (Per 1J3‘]-" $0.20
L $5.00
$2.50
B Broken 'Hm'lamps (Per ) ) $185







Adirondack 2024 Spring Meetin -~ /;;;ou;;:x\
Wat and Workshop
ater : -
Works ’
Cdnference »

The Sprmg meetmg of the Adirondack Waterworks Conference arid Workshop will be held on Wednesday,
March 27th, 2024 at the. Century House Restaurant, Latham, NY. Lunch will be included with reglstratlon
Cost for the program will be the same, whether you are having lunch or not. If you register and do not attend

without cancellatmn in advance, you will be charged for the program

. R‘eg istration .willge.'limiz‘gq to the first 150 registrants.

- SCHEDULE: (NYSDOH and DEC Water/Wastewater Plant Operator and Engineering contact hours have been
requested.) . . .
8':30 am ~ Registration, Coffee, and Donuts

. 9:00am — 10:00 am - Fundamentals of Underground Utlhty Locatmg by James Flint of Eastcom
' : : Associates Ine.

10‘:‘00am ~11:00 am Artificial Intelligence: A Smart Soluti Water Infr‘astructure and LCRR
- Compliance by George Efstatos o
11:00am - 12:00 pm The Role of Capital Plans an 1s of Fi ‘unding Your Water or
Sewer System by Mary-BethBia of Delaware Enginéering, D.P.C

12:00pm —~ 1:00pm Lunch

Pre-registered price for the program is- $75.00. Plefis pur reservation by Fnday, March 22%,
Questions should be directed to Kaitlyn Curyja :

Email advance reservations to awwe(@d

Mailed leservatlons and payments should * AWWC c/o Kaitlyn Curvin, 28 Madison Ave. Ext., Albany, _
NY 12203. | |

AWWC REGISTRATION: :
Watenly ol

LN - mlﬁe_w_@od My s

‘Number of Attendees @ $75.00 each Q Total Due $ Z SQ < 0P _Invoice required: Y or N

COMPANY/FACILITY NAME:

Email Confirmation to: [“;)c.owe.(‘ : ¥,

* Names of Attendeas:

&JAI@ F EJ Lohe.
Dauid %wl\«é’\")’






